
BUSINESS OF ANNUAL MEETING 14 JUNE 1974 

1. To confirm the Minutes of the Eleventh Annual General Meeting 
held on 5 June 1973. 

^2. To receive and adopt the report of the Board of Directors for 
the year ended 31 March 1974. 

3. To receive and adopt the financial statements of the Society 
for the year ended 31 March 1974. 

4. To determine the rate of dividend on paid up share capital. 

5. To elect four Directors to fill vacancies on the Board of 
Directors and determine the remuneration of Directors. 

6. To elect an auditor for the financial year ending 31 March 1975, 
and to determine his remuneration. 

7. To consider any other business of which due notice has been 
given. 


By order of the Board of Directors 

GEOFF OLLE - Chairman 
CHRIS STOCKS - Secretary 


CHAIRMAN'S REPORT 


Ladies and Gentlemen, 

Further growth both in membership and sales occurred 
during the year and the Board reviewed all aspects of the 
organisation and running of our $100, 000 per annum business. 

Some consideration has been given also to other possibilities for 
co-operative action. 

Existing Operations 

Inflation continues to have a big impact on the cost of 
school uniforms. The "back-to-school" period in January this 
year was marred to some extent by supply problems, largely due 
to cotton and wool shortages. The delays added to the workload 
and costs of our operations and frustrated the staff and the 
customers. We are now confronted with the need to extend the 
period of advance ordering from six months to eight or nine 
months. During the year, all policies and procedures have been 
reviewed for the purpose of producing a Policy and Procedure 
Manual for use by directors and staff. 

In a few cases, membership cards are being used by 
non-members to obtain the benefit of a discount. This practice 
is unfair to members who have subscribed for shares and 
against co-operative principles. Remedial measures have been 
taken including members being asked to sign the back of their > 
membership cards as a check on their identity. 

It does seem that the value of membership of the 
co-operative has not been successfully explained to a significan^-*v 
member of customers. From the data at the end of tjne Secretary o - 
Report which follows it will be noted that the proportion of 
purchases in respect of some schools made by non-members is 
high. If you have a friend or neighbour who may be in that 
category explain the value and meaning of co-operative member- 
ship to them. I hope that next year the Secretary will be able to 
report again a doubling of our new membership. 

Possibili ties for the Future 


It is the policy of the co-operative to occupy ground 
floor space in a co-operative owned building as soon as this is 




feasible. This policy could occupy the Board's attention in the ensuing 
y"~ r which may see the ground work done to achieve this aim. 

Our enlarged membership opens new fields for co-operative 
action. Your response to a call from the Board will be a good 
indicator of whether members have learnt the value of joining together 
to obtain the benefits of co-operation. 

Di rectors 


The Board of directors for the year comprised 

Geoff Olle, 1 8 Bai ly Street, Mt. Waverley. 

Joan Douglas, 60 Wilson Road, Glen Waverley. 

Kath Chalmers, 8 Ralton Street, Glen Waverley. 

Bernie Hawkins, 33 Montclair Avenue, Glen Waverley. 

Joan Leversha, 16 Belmont Street, Glen Waverley. 

Mary Varcoe, 16 Packham Crescent, Glen Waverley. 

Brian Frazer, 3 Bosco Street, Jordanvi I le. 

In accordance with the Rules of the co-operative, Messrs. Olle 
Hawkins, Frazer and Mrs. Chalmers retire at the Annual Meeting. 
Nominations for the four vacancies will be accepted at the meeting. 

My thanks go to the members of the Board, the Secretary and 
the staff who have put time and effort into the running of our 
co-operative during the past year. 

For and on behalf of the Board 



G. D. OLLE, 
CHAIRMAN. 


MEMBERS ONLY. LIMITED TIME. DEPOSI T CERTI FI CATES - 

Purchase price discounted 10%. 

Cost price now $18. 00. 

Maturity value $25. 00 in 3 years. 

Interest rate over 1 1 % p. a. 



SECRETARY'S REPORT 


Ladies and Genetlemen, 

Membership 

The growth in membership provides the highlight of our 
operations during the year ended 31 March 1974. E66 members joined 

during the year (compared with 316 in the previous year), 16 members 
withdrew and at 31 March 1974 our membership stood at 1715. 

In October 1973, the Board decided to increase the discount 
allowed to members on their purchases from 10% to 15%. Not only 
did it affect the growth in membership, but that decision also arrested 
a downward trend in the proportion of our total sales to members. - 

Sales to members during the year amounted to 77% of total sales — 
(compared with 65% in the previous year) and the benefit of the discount 
to members was in excess of $1 1,000. 

Staff 

Our manageress, Mrs. Joy Bradbury, and our part-time 
staff have given willing service and we believe that their friendly and 
helpful attitude is appreciated by those purchasing from the co-op. 

The Board's aim is to give service to members of quality goods at 
the best possible price. 

A second full-time employee, Mrs. Val Chambers, commenced 
duty in April 1974. Further consideration will be given to the staffing 
situation in the ensuing year. 

Accommodation 

Following discussions with the Glen Waverley Credit 
Union, the Co-operative had to move its operations from the 1st floor 
of 17 Railway Parade, a building owned by the credit union, to the 
1st floor of 21 Railway Parade as an interim measure to reliev/e the ^ 
congestion being experienced because of the expanding operations of 
both co-operatives. 

Financial Reports 

The profit and loss statement following this report shows a 
profit of $1709. Increased costs are largely the result of increaseo 
occupancy costs associated with our new location and increased 
labour costs mainly due to increases in award rates during the year. 
Part of the increase in stocks on hand at 31 March 1974 is due to 
the policy advised in last year's report of purchasing frock material 
in some cases to cover our requirements for two or three years with 



i 


a \ i h\‘-j to keeping the cost of those uniforms as low as possible. 

The Board recommends the allocation of the net profit 
oT$1709 as follows :- 

(a) payment of a dividend of 7j% on capital paid up 
at 31 March 1974 - $ 1272, 

(b) transfer of the balance to reserves. 

Statistical Data 

An analysis of sales made during the year has provided the 
Board with useful data which will be used extensively in the ensuing 
year. Some details are given following this report. 


For an on behalf of the Board 

, ^ ' c. j. stocks, 

l ; ' ' : SECRETARY . 


School 

Total 

Number 

Value of 
Sales 
Before 

Average 

Value 


of Sales 

Per Sale 



L/i scoun i 


Avi la Col 1 ege 




Members 

1 127 

$22, 539 

$20 

Non-Members 

15b 

$ 1,937 

$ 12 

Glen Waverley High 




Members 

579 

$ 10, 064 

$1’ 7 

Non-Members 

4 34 

$ 4, 559 

$ 1 0 

Mount View Primary 




Members 

2 1 1 

$ 2, 475 

$ 12 

Non-Members 

2 39 

$ 2, 065 

$ 9 

uien Waverley Primary 




Members 

1 15 

$ b65 

$ 6 

Non -Members 

1 33 

$ 957 

$ 7 


Non-Member Sales 964 



WAVERLEY AND DISTRICT CO-OPERATIVE LTD. 


PROFIT AND LOSS STATEMENT - 

YEAR ENDED 31 MARCH 1974 

SALES 


93, 959 

197.^ 

71,482 

Discount and Commission Received 


2, 661 

1,238 

LESS Cost of Sales 


96, 620 
73, 339 

72, 720 
56, 066 

LESS Overhead and Operating 


23, 281 

16, 654 

Expenses 

Salaries & Casual Labour 

1 1, 561 

/.I -V- 

8, 159 

Advertising & Stationery 

1, 497 


984 

Audi t Fees 

150 


60 

Bank Charges 

120 


1 TA. 

Directors' Fees 

1, 050 


3»~ v 

Depreciation - Fixed Assets 

192 


261 

E lectrici ty 

179 


145 

Insurances 

318 


92 

Interest Payable 

483 


510 

Postages 

209 


214 

Rent & Property Charges 

3, 624 


1 , 980 

Sundry Expenses 

528 


21 1 

Subscriptions 

95 


65 

T elephone 

303 


155 


NET PROFIT BEFORE TAXATION 
Provision for Taxation 
NET PROFIT FOR YEAR CARRIED 


FORWARD 


20, 309 
2, 972 
1 , 263 
$1, 709 


13, 319 
3, 335 
1,417 
$1 , 918 


GENERAL RESERVE - YEAR ENDED 31 MARCH 1974 

Balance at 31 March 1973 
Unappropriated Profit at 31 March 1973 


LESS Dividend Declared - June 1973 
Transfer to Statutory Reserve 


$685 

96 


$3, 393 
1,918 
$5, 31 1 

781 
$4, 530 


BALANCE AT 31 MARCH 1974 




WAVERLEY AND DISTRICT CO-OPERATIVE LTD. 


BALANCE SHEET AT 

31 MARCH 

1974 


NUMBERS' FUNDS : 



1973 

Issued Capital - 8886 shares of $2 


17, 772 

1 1 , 254 

LESS unpai d capi tal 


28 

40 

PAID UP CAPITAL 

RESERVES - 


1 7, 744 

11,214 

Statutory 

435 


339 

Forfeited Shares 

323 


323 

Capi tal 

142 


142 

Genera 1 

4,530 


3, 393 

Unappropriated Profi t 

1 ,709 

7, 139 

1,918 

FIXED ASSETS - 

Office Fittings and Equipment 


24, 883 

1 7, 329 

at cost 

2, 856 


2, 441 

LESS Provision for Depreciation 

745 

2, 1 1 1 

553 

INVESTMENTS at cost 

CURRENT ASSETS - 


70 

70 

Cash at bank and on hand 

Stock on hand, at lower of 

70 


8, 524 

cost or net realisable value 

Trade Debtors - Less provision 

38, 956 


23, 300 

for doubtful debts ($100) 

1 , 865 


2, 092 

Prepaid Charges 

CURRENT LIABILITIES - 

347 

41 , 238 
43,419 

165 
36, 039 

Bank Overdraft 

132 


- 

Trade Creditors 

Other Creditors and Accrued 

8, 085 


7, 815 

Charges 

680 


1 , 221 

Provision for Taxation 

1 , 266 


1 , 887 

Shareholders 1 Accounts 

1 , 853 


1 , 347 

Depositors' Accounts 

DEFERRED LIABILITIES - 

5, 100 

17, 1 16 

26, 303 

5, 100 
18, 669 

Depositors' Accounts 

1,420 

JLitlO 

1 , 340 

TOTAL NET ASSETS 


24, 883 

1 7, 329 


CONTINGENT LIABILITY - 

Unpaid on C. I . C. shares $160 


AUDITORS REPORT 

TO THE MEMBERS OF WAVERLEY AND DISTRICT 
CO-OPERATIVE LTD. 

I have examined the books, accounts and vouchers of the Society 
and have obtained all the information and explanatiohg required by me. 
In my opinion the accompanying Profit and Loss Statement for the 
year ended 31 March 1974 and Balance Sheet at 31 March 1974 are 
properly drawn up so as to exhibit a true and fair view of the financial 
position of the Society according to the information at my disposal, and 
explanations given to me and as shown by the books of the Society. 

I have seen completed stock sheets, which were duly certified at the 
values stated herein. I also report that the rules relating to the ad- 
ministration of the funds of the Society have been observed. 

Dated at Glen Waverley thi s F. P. WARTON 

14th day of May 1974 of Anderson Shackell & Co. 

Chartered Accountants. 

STATEMENT OF BOARD OF DIRECTORS 

We Geoff Olle and Brian Frazer being two members of the Board 
of Directors of Waverley and District Co-operative Limited, consider 
that the accompanying Balance Sheet is drawn up so as to give a true 
and fair view of the state of affairs of the Society as at 31 March 1974 
and that the accompanying Profit and Loss Statement is drawn up so as 
to give a true and fair view of the results of the business of the 
Society for the year then ended. In the opinion of the Board of 
Directors the results of the Society's operations for the year have 
not been affected materially by items of an abnormal nature. 

Dated at Glen Waverley this 
14 day of May 1974 


DECLARATION BY SECRETARY 

I Christopher Stocks of 843 High Street Road, Glen Waverley, 
being Secretary of Waverley and Distric Co-operative Ltd. solemnly 
and sincerely declare that to the best of my knowledge and belief, the 
accompanying Balance Sheet and Profit and Loss Statement are 
correct. 


Signed on behalf of the Board of 
Di rectors 
G. OLLE 


FRAZER 


- Directors 


Dated at Glen Waverley this 
14th day of May 1974 


C. J. STOCKS - Secretary 


